RHCCP Annual Meeting
July 25, 2018

Kevin Supple, finance trustee, called the meeting to order at approximately 7:05 pm.

[bookmark: _GoBack]Approximately XX residents were present for the meeting. Kevin welcomed everyone and invited them to sign the attendance rosters circulating in the room.

Kevin introduced David Bitterbaum, pool trustee, Eagle Quint, common grounds trustee, and Justin Moore, association manager

Pool Update - David Bitterbaum
· Pro Pool is doing a good job this summer
· Several community members express their appreciation for the wristbands and registration cards
· It was discussed that the grills are never used and ants aren’t an issue like they have been in the past
· Guest memberships
· 10 this year
· Will proactively send letters to repeat guest members for next year
· Smoking Area
· Signs posted; smoking area outside the fence established
· Implemented based on input at last year’s meeting
· Unforeseen Costs
· Pump replacement - $4,500
· Was an emergency repair necessary to keep pool open; this was not budgeted for

Common Grounds Update – Eagle Quint
· Report on common grounds work completed was distributed to meeting attendees (a copy will be attached to these minutes)
· C&C is new Lawn Service provider; they have been doing a great job this year
· 5 bids received; C&C was lowest
· Recommendation to retain C&C for next year
· Tree removal
· Removed several trees this year and spent our entire $10,000 budget
· Still more trees that will need to be addressed in the near future
· Honeysuckle has been a big issue – takes over areas and starts to kill trees
· Several homes in Rustic Valley/Rolling Hills are affected by erosion along MSD easement
· MSD has issue on August 7 ballot; some funds would be used to address erosion problems; please become educated on the issue and vote on August 7
· Suggestion made about improving appearance of center island of some cul-de-sacs – they look bare and it would be more aesthetically pleasing to plant something
· Association doesn’t have funds for this at this point, but will keep on the radar for the future
· Eagle has looked into trees that could be planted that would be good for the community
· Suggestion made to trim tree along the pool entrance sidewalk
· Suggestion made to add a yard waste bin for the pool
· Thanks were given for residents who have maintained landscaping around Great Hill entrance for many years
· Would like to see money in budget for this
· Financial limitations prohibit this now, but could be possible in future



Finance Update – Kevin Supple
· Copy of June financial statements was distributed to meeting attendees (a copy will be attached to these minutes)
· If all dues were paid, extra things around the community can be provided for in the budget (like the several items that were discussed at this meeting)

Delinquencies Update – Justin Moore
· Information provided on delinquencies now as compared to when PMI took over RHCCP account:
Collectibles in Nov. 2016: $76,389.84
Collectibles as of now: $47,609.65

# of delinquent properties in 2016: 82
# of delinquent properties now: 62

# of delinquent properties over $700 in 2016: 36
# of delinquent properties over $700 now who are not on payment plans: 14

Delinquent money collected:
    2017: $16,922.34
    2018: $21,526.10
    Total: $38,448.44

· Discussion held on publishing names and addresses of delinquencies in the next newsletter or on website
· Someone suggested making monthly payment options available
· Currently, online payments are available and that anyone wishing to split up payment may do so
· It was suggested we talk with the city about not allowing occupancy to renters until HOA fees are paid
· PMI and Trustees will look into this
· Motion was made to publish names and addresses of delinquencies; vote was unanimous to do so
· Discussion occurred into how to publish info on delinquencies
· Meeting minutes will be sent out with info on delinquencies and how to avoid being published

Pool Trustee
· The pool trustee position is open and we discussed volunteers
· After the meeting, Mitchell Bueke agreed to be pool trustee

Other Items
· Additional signs announcing the meeting were placed throughout community this year to make sure nobody could miss it
· Residents were encouraged to recycle signs in yards
· Many in attendance gave high regards for work board has done the past 2 years
· Question was asked about the ball field – it can be booked by sending a request to common ground trustee – information is on website

Meeting adjourned at approximately 8:30 pm
